
QR Code link to
video on website

July 7, 1982
Post Falls, Idaho

Retail price of home in 1982: $39,500

ONE DAY HOUSE

40 Years
Ago the
Community
Rallied
Together to
Build a
Home

Facts

307 builders, subcontractors volunteered 
The front wall was framed and in place in under 11 minutes
The additional walls, trusses and sheeting were built and
installed in the first hour
Home completed in 6 hours 55 minutes 23 seconds
Owners signed and moved in the same day
ABC News Radio Host Paul Harvey did a live on-site
broadcast describing the work to an audience all over the
United States

One of the most exciting projects ever done by
NIBCA was the One Day House built in July, 40
years ago. This was a tough time for those trying
to build homes. Inflation was rampart and interest
rates of 18% caused the housing and building
industry to plummet. People weren’t buying; and
builders weren’t building.
Al ("Bub") Bowen and Mike Hughes conceived the
idea at the state Home Building Association convention
in Boise when the Boise guys were bragging about a
house they built in a month to raise money. Both
Bowen and Hughes had been building homes on 14-
day schedules start to finish using the Bowen
floor/foundation system. They scratched out ideas on a
napkin on how they could build a house in a day.
NIBCA had been very competitive with the Boise group
and invited them to come to CDA for the state
convention the next year and watch construction of the
One Day House.

Watch a 34 Minute Video of the Build

https://www.canva.com/design/DAFFqFdNFlw/S4ysnwyuUxN5xiO54NeHsQ/watch?utm_content=DAFFqFdNFlw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink


Members of NIBCA decided if they could focus on
something positive taking place, it might help
to offset all the negative news. They knew Idaho
Housing Authority ("IHA") money was available at
a better rate of interest and came up with the idea
of using IHA money to build the house. It was
necessary to pre-sell the home before proceeding
with the plans and Richard and Melinda Galbraith,
a young couple, were brave enough to buy it.

The four builder co-chairs were James Crowe,   
 Al Bowen, Fred Paige and Mike Hughes. Each
builder had a specific responsibility and Cliff
Anderson, manager of Central Pre-Mix, also
assisted with the planning as associate co-chair.
After the house was sold, a meeting was
scheduled to see how many volunteers would
sign up to help build this historic home. Quite a
few people were there, but Bowen felt they
needed two more framing crews of 5 men.
Additional subcontractors in other areas needed
to be recruited. 

Projected Times
Inside
90 Minutes   Framing
60 Minutes   Plumbing and Electrical
15 Minutes   Insulation
2 hours         Sheetrock
20 Minutes   Paint Interior
20 Minutes   Plumbing
45 Minutes   Carpet Installation

Outside
30 Minutes   Backfill
30 Minutes   Install Garage Door
2 hours         Pouring all Concrete
1 hour           Lay Sod
30 Minutes   Install Rain Gutter



Chairmen: Fred Page, Al Bowen, 
Jim Crowe, Mike Hughes, Cliff Anderson

The builder chairmen did not want to proceed unless they felt a quality job could
be done. They scheduled one more meeting and were satisfied they would have
the necessary help as more subcontractors were eager to participate. Executive
Officer Evalyn Adams had lined up two more framing crews - Don Beck’s team
and another crew from the Spokane Home Builders Association. 

Adams was then asked to get some publicity and she contacted Guinness Book
of Records and a national TV program called "That’s Incredible." Guinness listed
the One Day House in their record book and the "That’s Incredible" crew filmed
the project which was shown on national TV. 

 
Paige and Hughes were in charge of ordering lumber, and they worked with
Bowen to line up the subcontractors. Lots of time was spent detailing how many
minutes the various contractors would need: electrical wiring, 12 minutes;
plumbing, 16 minutes; sheet rocking, 18 minutes; etc. The front wall of the home
was framed and in place in less than 11 minutes by a crew led by 
James Crowe, Jr. The roof trusses and sheeting was completed in less than an
hour. Building inspectors, as well as inspectors for all trades, were also on hand
to review the work.



Fred Paige and Al Bowen came up with idea
of having each subgroup wear a different
color t-shirt in order to be able to track them
as the building progressed and to get each
group in and then out of the house when their
portion of the work was complete. For those
watching, it was exciting to see the various
colors go about their work in an organized, yet
speedy process. Bowen and Hughes
coordinated subcontractors by calling out
each phase by predetermined number from
framing to finish. 

Windows were not placed until after drywall
because of the number of people that needed
to enter and exit the home. The doorways
were not adequate to handle the number of
workers. Crowe contacted Gold Bond to have
them provide fast drying mud for the
sheetrock. A Gold Bond drywall mud chemist
from Chicago flew out to oversee the
chemical mix of drywall taping compound to
cut drying time to minutes. Fans had to be
used as it took a little longer than planned. 



Crowe persuaded the North Shore restaurant in Coeur d’Alene to serve the
new homeowners a prime rib dinner in their new home after they had been
moved in when the home was completed. Crowe was excited to have other
members of his family involved as his son – a future NIBCA president – led a
framing crew and his wife, Carol, worked with other Auxiliary members to
provide food for the volunteers.

Cliff Anderson was in charge of supplying the concrete and gravel base for
the garage floor and driveway and to make sure the concrete was hard
before the house was done. Maynard Lyson and his crew placed the
concrete for the garage floor, driveway and sidewalk. Anderson said that
Paige’s biggest problem was hanging the kitchen cabinets plumb when the
house was moving because the roofers were still on top. 

The home was completely landscaped, and music was blaring on the site,
which was witnessed by crowds of people. At noon Paul Harvey, ABC News
Radio host, came on the air and described what NIBCA was doing and why.
This was broadcast all over the United States.



There were a total of 307 builders and subcontractors
involved with this exciting project. Hughes said Post Falls
building inspector John Miller was on hand to announce the
total time from start to finish of the One Day House as           
 6 hours 55 minutes and 23 seconds! Crowe was responsible
for getting the IHA representative on site to handle the
financing for the buyer. Kootenai Title was on hand to close
on-site that day. The Idaho HBA President and other visiting
state convention builders were also there.

In addition to moving the young couple’s furnishings into their
new home after it was done, Hughes had worked with GTE to
activate the new phone line for the buyers, and they received
a congratulations call from her parents in California while
they sat down to the gourmet meal with a fire in the fireplace.
Any callbacks were promptly addressed. 

Adams said this was the most exciting project she had ever
been involved with while working for NIBCA. It happened
because people believed in each other and worked together
to achieve an end result that many said was impossible. And
it did result in some very positive news about the home
building industry and the "That’s Incredible" video was shown
at a National Home Builders meeting.

One Day House chairmen Jim Crowe, Mike Hughes and Cliff
Anderson contributed written comments for this article
drafted by former Executive Officer Evalyn Adams.


